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What does success look like to graduates?



Our research

We recently surveyed* 2,000 students and graduates on how what success looks like to them 

and how employers can support todayôs young workers.

We focused on:

Å What graduates see as ósuccessô and how this has changed over different generations

Å How work attitudes have altered over time

Å Potential impacts on graduate attraction strategies

Å Top tips to ensure employers are providing a clear progression path for graduates 

entering their business

*Opinium surveyed 2,000 UK graduates between 6th and 14th February 2020 on behalf of Milkround



The power of internships 



Securing a graduate role

23 %

32 %

45 %

Offered with the same employer I had prior
experience with

Offer through connections made during my work
experience

Offer from an employer unrelated to my work
experience

How did you secure your first graduate job?



Russell Group vs non-Russell Group

83%

14%

Non-Russell Group

Russell Group

An internship was vital to securing first job



Gen Z vs Millennials

27%
secured their graduate role

in their final year

60%
secured their graduate role before 

leaving university

Gen Z

17%
secured their graduate role

in their final year

48%
secured their graduate role

post university

Millennials

32%
secured their graduate role through 

connections made during work 

experience

23%
secured their graduate role through 

connections made during work 

experience



What does success look like?



Measuring success

15%
believe a salary increase is the

biggest sign of progression

31%
believe learning new skills is the 

biggest sign of progression

Gen Z

17%
believe a salary increase is the

biggest sign of progression

15%
believe learning new skills is the 

biggest sign of progression

Baby Boomers



Learning new skills

Reaching a higher salary

Increased levels of responsibility

Taking on a management role

A better job title
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Indicators of progression

According to graduates today, here are the top 5 indicators of progression: 



84 %

9 %

1 % 1 %
4 %

Under 2 years 3 - 5 years More than 5
years

Indefinitely Donôt know

How long Gen Z plan to stay in their first role

Retaining graduates



Top tips: Offering a clear progression path

Make sure every employee knows their development options ïGen Z leave due to feeling they can progress faster if they move companies ïallow them 

to visualise being part of your business long term

Let employees have their say and be realistic ïAsk them what they are looking for and ensure that you deliver on that promise, if the employee meets their 

objectives.

Allow them to develop or learn new skills ïMake sure this is both accessible and equal for everyone

Promote case studies ïShowcasing employees who have grown within the business

Consider ójob-swapô initiatives ïAllow employees to sit within a different department for a few weeks to support with their learning ïso that they can understand 

other areas of the business.
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68% 
of Gen Z wouldnôt have secured their 

first role without their internship 

compared to 48% of Baby Boomers 

Key findings

83% 
of non-Russell Group graduates < age 

of 26 said an internship was vital to 

securing their first job, compared to 

14% of Russell Group graduates

1 in 5 
of Gen Z look for flexible working 

compared to only 1 in 20 of Baby 

Boomers

31%
of Gen Z consider learning new skills

as the biggest sign of progression,

double the amount of Baby Boomers

84%
of Gen Z expect to stay in their first job 

less than 2 years and only 1% expect 

to stay for more than 5 years

29%
of Gen Z would look to leave their role 

to be able to develop new skills and

23% would leave to quicken their 

career progression


